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e Margaiocht

R4l na margaiochta sa tsochai agus in
eagraiochtai

Margaiocht Dhigiteach - deashamplai
e Tiomsu Airgid

Teicnici tiomsaithe

Foinsi neamhstait

Deashamplai




R4l na Margaiochta sa tSochai
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Ceén bhaint ata ag Ernie agus Bert le
Monarchana?
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R4l na Margaiochta in Eagraiochtai

e Cuspairi na heagraiochta a bhaint
amach tri riachtanais chustaimeiri (agus
gheallshealbhdiri eile) a shasamh agus a
sharu nios fearr na mar a dhéanann
lomaitheoiri.

e Baineann le gach gne den eagraiocht




Geallshealbhoiri na Scolle




Margaiocht - Luach & mhalartu
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The changing shape of the trend as the recession
continues

MORE INTENSE

From an active and altruistic
interest in making the world
a better place to a greater
focus on caring about ‘close Making a Difference
to home’ rather than the
world at large
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Sustainable Lives .
Financial anxiety causes consumers to place Consumers feel less inclined to embrace new
Y R o P LESS INTENSE - h h
greater emphasis on coping strategies and opportunities, particularly if they carry a
solutions premium
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Sightseers & Culture Seekers

Research has identified Sightseers & Culture Seekers as the island of Ireland’s key Best-Prospect group in Germany

Young S&CSs.

* Strong openness to 101 .

* High users of social media.

* Qur predicted growth of +39% .

Mid age S&CSs

+ Population to decrease by -5% to 2013.
= Targetable through existing ATL advertising.
Sightseers & - Our predicted growth of +33%.

Culture seekers

Mature S&CSs
= Population to grow by +7% over the next four years.

* Heavily reliant on traditional travel trade.
= Our predicted growth of +42%.

The Target Market

............ Research also indicate that there are three age groups within the overall segment and Tourism Ireland
will be targeting a relatively younger group than in previous years.........
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What motivates them
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Outdoor Actives

/P_ositive Landscape Authentic Experiences History & Heritage Authentic Expen’ence;\
perceptions Celtic Myths & Legends Landscape Culture Landscape
Authentic Experiences Different culture Landscape Friendly People
Sporting culture Stimulation Authentic Experiences An Escape
Celtic Myths & legends Celtic Myths & Legends
ﬂ\
2
= But unsure Weather Enough to see and do Weather Easy to get there
-] about.... Things to do / see Easy to get there Easy to get around Easy to get around
ﬂ\ On holiday they  Total immersion with Easy spontaneity To feel enriched Personal, authentic
g like... culture and people An escape from day to day To gather new knowledge experiences
= Iconic settings life Take pictures To feel connected to the
G Something new and place by being outdoors.
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nsight  Young S&CSs want Mid-Age S&CSs want Mature S&CSs wantto “feel

. . Outdoor Actives want
“ Authentic Discovery” “lo escape to a new world enriched by a different

“a taste of freedom”
culture”
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Na Meain Dhigiteacha

e Riomhaire

e Teileafon poca

e Ceamara digiteach

e Tellifis dhigiteach

e Gréasan domhanda
e Idirlion

e Gréasain shoisialta
e Focal bell

12



Margaiocht Dhigiteach:

Deashamplai &

e Dove Evolution

http://www.youtube.com/watch?v=1YhCnOif
46U

http://www.youtube.com/watch?v=7/-
KSZsvBY-A&feature=related

e http://www.lego.com/en-US/default.aspx
e http://mindstorms.lego.com/en-

us/default.aspx ‘EGQ)
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Nielsen Buzzmetrics:
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Margaiocht Ar Line
— Gaol, Cumarsaid, Taighde

Gaol & Cumarsaid
Riomh-nuachtlitir; Blag; Pairtiocht sa Scoll
Taighde le Suirbhé

+ Tapa; saor; eifeachtuil; freagroiri ar fud an
domhain

- Claonadh; daoine gan riomhairi; turscar
(spam); ga le bogearra; nil aon aithne agat ar
fhreagroiri

e ESurveyspro; Inquisite; SurveyMonkey;
Zoomerang.
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Deachleachtais

e Foghlaim mar gheall ar na teicneolaiochtai ar
fad!

e Faigh deashamplai thar lear, in earnalacha
elle!

e Inis an fhirinne!

e Bi cruthaitheach!

e Usaid mothutchain le gaol a chotht le do
chustaimeiri / do gheallshealbhoiri!

‘You don’t think about what your wife thinks or
feels about things on a once-a-year basis. You
listen as you go, as the relationship evolves...’
Hirschberg, in Adamson, 2008.
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Freagracht Shoisialta
Chorparaideach: Stair

e ‘And fumble in the greasy till’
e Fear an ghaimbin

e Barater; tauschen/tauschen
e Medici

e Réamhldid tionsclaioch

Wedgewood; Rockefeller; Guinness; Bewleys;
Cumann na gCairde; Carnegie

e The Body Shop
e Fairtrade




Aildhmeanna Chomhlachtai

Uasmhéadu Fas Aidhmeanna  Aidhmeanna
Brabuis Brabuis Sdisialta Sdisialta

Aidhmeanna
Sdisialta Pointe Mea
Tabhachtach ar Mhea
Freisin

Aidhmeanna
Sdisialta
Teachmhasach

Cailligint
Airgid
Inghlactha

Farmer & Hogue, 1985 18



Saoranacht Chorparaideach

e An gaol idir an comhlacht agus an tsochai
e Riosca a sheachaint; dea-chail a chosaint
e Arachas don todhchai

e Innitlacht ghno nios fearr a fhorbairt

e An rud ceart a dhéanamh

e Frithchaitheamh (reflection) ar an dearcadh/
tuairim ata ag go leor daoine faoin chaoi inar
choir do chomhlachtai iad féin a iompar.

MclIntosh et al, 1998, xxi
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Freagracht Shoisialta Chorparaideach:
Sainspeiseanna

e Timpeallacht e Oideachas
Nadurtha / tégtha e Slainte

e Sochai e Na hEalaiona
Mionghruapai

Grupai faol
mhibhuntaiste

e Fostaithe
e Custaiméiri

e Cad faoi chultuir
éagsula?
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Bronntanais Mhora:
Bunphrionsaball

Tosaigh ar bhonn beag, ach le smaointe mora.
Smaoinigh ar chuile dheontdir mar fheachtas ann
fein.

Sainigh na haidhmeanna.

Tog creatlach.

Cothaigh caidreamh.

Pleanail agus déan réamhchleachtadh ar an
achaini.

Ba mhaith leis an deontoir an phribhléid agus an ondir
deontas a thabhairt!
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Bronntanais Mhora: Forbairt 6 Dheontoir
Folaigh go Deontoir Mor

Bronntanas

Forbairt Deontoiri ,
MoOr

Nasc
Abaltacht
Spéis

_ Deontoir
Deontolr

Bronntanas
Speisialta

Deontoir
Sinsearach Nasc
Ath- Palrtlc_)cht

. Stocaireacht
dheontoir

Taighde agus Fall
Deontoiri Nua
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Bronntanais Mhéra: Samhail na
Speisghrupai Eagsula

Bord
Bainistiocht
Deontdiri Méra

Cliaint
Deontdiri Ginearalta
Oibrithe Deonacha

lar- Daoine leis na
Rannphairtithe  Spéiseanna Céanna
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Bronntanais Mhora:
Straitéisi 1 dTiomsu Airgid

MOr-
Bhronntana

Teagmbhail
Phearsanta Amhain

Bronntanas Speisialta
Teagmhail Phearsanta
Athdheontoir
Teagmhail Phearsanta, Litir, Glaoch Foin

Deontoir den Chéad Uair
Bailiich&in, Feachtas Litreacha, Océidi Tiomsaithe Airgid
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Bronntanais Mhora:
Proifil na nDeontc')irl’

60% d
10%
luach, luach na

ndeontoiri méra Uasghrédaithc?_ \ 20% den €
agus an t-am a 20% de dheontoiri

chaithfear a infheistia!!

Na meas faoina

Bonn
70% de dheontdiri

\/ 20% den €
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Bronntanais Mhora:
Tabla den Réimse Bronntanas

Réimse Lion Lion Cbéimheas € sa Réimse
Bronntanas Bronntanas Deontoiri

€5,000 2 10 (5:1) €10,000
€2,500 6 30 (5:1) €15,000
€1,000 15 60 (4:1) €15,000

€500 20 80 (4:1) €20,000

(60% den sprioc)
€250 40 120 (3:1) €10,000
€100 300 (3:1) €10,000

(20% den sprioc)

€50 800 (2:1) €20,000

(20% den sprioc)

lomlan: €100,000
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Bronntanais Mhora:
Ciorcal Tiomsaithe

Ullmhaigh an ‘cas’

Athnuaigh an » Ullmhaigh raiteas

bronntanas riachtanais
' ‘Biodh
larr

oibrithe deonacha
pairteach

Cothaigh o
d(e)on?gr.' ‘ ' Aithin foinsi
folaigh poitinsiula do dheontais

Ullmhaigh plean
cumarsaide

bronntanas

Ullmhaigh plean tiomsaithe

27



Bronntanais Mhoéra: An Cas

Cuir i bhfocail do chuis — riachtanas sa sochai.

Cad is féidir leat a dhéanamh leis an fhadhb a
leigheas.

Na fathanna ar fad ar choir d’éinne cabhair a thabhairt
le do chuis a chur chun cinn.

Cén chaoi ar féidir leat dushlan a thabhairt don
suiomh reatha.

An chaoi ar féidir leis an deontdir difriocht a
dhéanamh.

Cabhraionn seo leat do shuiomh, do thosaiochtai, agus
do phleananna a shoiléiriu.

28



Bronntanais Mhora:
cén fath a dtugann daoine?

e Eist le do dheontdiri agus do dheontdiri folaigh
e Tairgfidh siad comhairle agus smaointe

e Taighde ar 218 deontoir mor i SAM:
Priomhfathanna ar thug / cad a bhi uathu 6n ngaol?

e Pobalfhdcas, Craifeach, Infheisteoir, Duine
soOisialta, Athiocoir, Altrdioch, Rioraioch

29



Bronntanais Mhora:
An Bord a Spreagadh

e Ta siad siud a thug, i suiomh nios laidre le achaini.
Ba chdir do chuile bhall den bhord tabhairt ar dtus.

Bronntanas mor / tAbhachtach i suile an deontora

Déan réamhchleachtadh agus oilitint don achaini.
Ba choir don duine is sinsearai an achaini a dhéanambh.

Na tabhair masla don deontoir.
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Bronntanais Mhora:
Botuin san Achaini

e Achaini réluath
e Gan achaini ar chor ar bith
e Achaini do shuim robheag

e Easpa tuisceana gurb € an deontoir a bhi agat
an deontoir is fearr a bheidh agat

e Teip suimeanna an deontéra folaigh a aithint
no a chothu

e Teip labhairt faoi na buntaisti
e Dhéan an duine micheart an achaini.
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Business in the Community lreland

(www.bitc.ie)

Cothaionn FSC sa phobal gné

50+ ball - comhlachtai méra den chuid is mo
Comhairle ar chomhthathu FSC

Sa ghréasan domhanda d'FSC

EPIC: Employment for People from Immigrant
Communities - maoiniu stait, comhobair le heagrais
dheonacha

Schools’ Business Partnership: le gndlachtai mora
The Linkage Programme: leis an tSeirbhis Promhaidh

Microsoft Office & Windows as Gaeilge - feach Inspiring
Excellence 2007 (www.bitc.ie - best practice case studies)
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http://www.bitc.ie/

Seachtain Naisiunta na Freagrachta

Corparaidi

e hitp://maps.bitc.ie/BusinessimpactMap.aspx
AlIB: Bunscoil an Chlochair, Ciarrai

ESB: Club Rugbai na Gaeltachta

IBM: Crannog Bui, Dun na nGall

O2: Tacaiocht do dhaltai meanscoile le
huathachas | mBéal an Mhuirthead
Uibh Fhalilli
14 Comhlacht
28 Pairtnéireacht

€72,845 NATIONAL CORPORATE

562 uair an chloig deonach | EIEEE RﬂEEEﬂﬂglﬂgtlg‘f WEEK
MUY 13th - 19th 201
Ireland



http://maps.bitc.ie/BusinessImpactMap.aspx

Smaointeoireacht Straitéiseach

e In ionad machnamh ag leibheal an eagrais....
Ar scoil / &r mbaile

e ...Smaoinigh ag leibhéal nios straiteisigh
Forbairt na Gaeltachta / Forbairt réigiinach
Forbairt na Gaeilge / Forbairt teanga
Larshruthu na Gaeilge sa phobal gné

e An bhfuil rol anois ag eagrais phriobhaideacha
| bhforbairt na Gaeilge / an Ghaeloideachais?
(PPP, balill BITC, baill Chambers Ireland,;
tionscadail chomhaoinithe)
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