Forbairt na Ceannasaiochta sa
Bhunscoil Lan-Ghaelilge

09-10 Deireadh Fémhair 2013

Ostan Louis Fitzgerald, Crois an Fhearainn Nua, Baile Atha Cliath

Arna eagru ag an gCoiste Seasta ar an nGaeloideachas




Dé Céadaoin
12:00 - 17.15
[Dinnéar ag 19:30]

Déardaoin
09:30 -15:30

09-10
Deireadh FOmhair

Ostan Louis Fitzgerald
Crois an Ehearainn Nua
Baile Atha Cliath

Dé Céadaoin / Wednesday

12:00

12:45

13:00

13:20

14:20

16:00

16:15

17:15

Claru agus l16n éadrom| Registration and light lunch

Failte, Culra & Aidhmeanna na Comhdhala
Welcome, background and aims of conference

Tacaiochtai agus soldthar oiliina do Phriomhoidi
Training and Supports for Principals

SEISIUN I: RSl na gCeannasaithe sa Scoil Lan-Ghaeilge
SESSION I: Role of the leader in IME Schools

Roil agus Freagrachtai
Roles and Responsibilities

Bainistiocht -v- Rialachas
Management -v- Governance

Tarmligean dualgais — foireann bhainistiochta, foireann iomlan
agus pobal na scoile

Delegation amongst managerial and all staff and school
community

Forbairt na mean-cheannasaiochta le réil agus freagrachtai
soiléire

Developing middle-management with clear roles and
responsibilities

SEISIUN II: Ag cinntit Ardchaighdean Oideachais
SESSION II: Ensuring high standards of education

Rél an Phriomhoide mar Cheannasai ar an bhFoghlaim
The Role of Principal as a Leader of Learning

Ceapachan foireann chui
Appointing appropriate staff

londuchtd agus meantdireacht do mhuinteoiri nua
Induction and mentoring of new teachers

Forbairt Ghairmiuil an Mhuinteora
Continuing Professional Development

Briseadh Tae/Caife | Tea/Coffee Break

SEISIUN I1l: Measunu Uile Scoile agus Féin-mheastinu i dtreo
barr fheabhais: tabhacht, impleachtai agus feidhmiu éifeachtach
SESSION IlI: WSE and self-assessment: significance, implications
and implementation

Plé oscailte & Crioch
Open Debate & Finish



09:30

09:30

11:05

11:20

12:50

13:45

15:30

Déardaoin / Thursday

Tae agus Caife | Tea and Coffee

SEISIUN I: Ceannasaiocht Teanga Shéisialta / Chumarsaide na
scoile

SESSION I: Managing social language/language of
communication

Polasai na Gaeilge / sainmheon teanga na scoile a chaomhnu
Safeguarding language ethos

Cruinneas na bpaisti | Accuracy in children
Cruinneas na muinteoiri/foirne | Accuracy in teachers/staff

Gaeilge sa chlds / lasmuigh den fhoghlaim fhoirmidil
Irish — outside formal learning environment

Briseadh Tae/Caife | Tea/Coffee Break

SEISIUN II: Pleanail uile scoile (ctrsai curaclaim san aireamh)
SESSION II: Whole school planning (incl. Curriculum)

Cur chuige an tumoideachais | Immersion approach

Léitheoireacht an Bhéarla sa scoil [an-Ghaeilge
English-language reading in IME

Léitheoireacht na Gaeilge sa scoil lan-Ghaeilge
Irish-language reading in IME

Lén | Lunch

SEISIUN llI: Ag Cotht Culttir Dearfach
SESSION lll: Fostering a positive culture

Spreagadh foirne | Staff motivation

Gaol a chothu idir an scoil agus an scoilphobal / mérphobal
Fostering relationships between School and the community

Cur chuige cumarsaide le pairtithe éagsula
Communication methods with various partners

Combhoibril idir scoileanna | Inter-school collaboration

Plé oscailte: Aiseolas agus Moltai
Open Discussion: Feedback and Recommendations

RANNPHAIRTITHE

Priomhoidi/leasphriomhoidi 6
gach bunscoil lan-Ghaeilge ar
bhonn 32 contae, Gaeltacht
san aireamh mar aon le
priomhoidi agus
comhordaitheoiri na nAonad.

Beidh ateangaireacht
chomhuaineach ar fail do
phriomhoidi na nAonad

PARTICIPANTS

Principals/Vice Principals of
all IM providers at primary
level throughout Ireland, as
well as IMU co-ordinators.

Simultaneous translation will
be available for the Principals
of IMUs



Cuimsionn

An Coiste Seasta ar an nGaeloideachas
priomhphairtnéiri in earndil an oideachais

lan-Ghaeilge ar bhonn 32 contae, sa
Ghaeltacht agus lasmuigh di.

Altram
An Foras Pdtrinachta
An Roinn Oideachais
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Beidh costas ldistin amhain i gceist do rannphdirtithe. Foras na Gaeilge
Cuirfear solaisti, 16in agus dinnéar ar fail.

Gach eolas: www.gaelscoileanna.ie/ie/about/cstt/



