
 

Achieving Leadership Excellence 

In Your School 
 

 
 
 

By Joseph Driessen 
BSc TTC MEdAdmin 

 
 
 

An in-depth workshop covering 
 

Leadership for Learning 

and 

Management Skills 

for School Leaders and Managers 
 

 
 
 
 

Principals, Vice Principals,School 

Heads of Departments, Project/Team Leaders 
 
 

(or those aspiring to these leadership positions) 
 
 
 

 

1. Make student learning your focus 

2. Dare to inspire and lead your staff 

3. Accept and embrace your mission 

4. Reflect on your ideals and act on them 

5. Be an authoritative leader - always 

6. Create and communicate vision 

7. Manage by walking around 

8. Manage all the staff, good - or not 

9. Delegate and supervise, and stay sane 
11. Appraise the staff and yourself 

10. Involve the parents in the learning 

12. Celebrate your Learning Community 

 

 
 
 

Joseph Driessen 
BSc  TTC MEdAdmin 

(Massey University) 
 

 

   Leading New Zealand and International 

Educationalist 
 

 

   25 years experience in senior management 
in New Zealand schools 

 

 

   Highly regarded for his practical courses 

based on sound theory 
 

 

   Much sought after as a professional devel- 
opment facilitator, both nationally and in- 

ternationally 
 

 

   Presents seminars in New Zealand, Aus- 

tralia, UK, Germany, USA and Ireland 
 

 

   Keynote Speaker for Teacher and Principal 

Conferences, and other organisations 
 

 

   Engaged by Massey University for Teacher 

Professional Development 

 

 
 
 
 
 

In this seminar Joseph 

combines his formal 

management training with 

his extensive experience as 

an innovative and effective 

senior educational manager. 
 
 

  He shares his insights gained 

as an education consultant to 

many educational 

institutions, both within New 

Zealand and internationally. 
 
 

 
 
 
 

FREE : 
 

Action Plans 

Research Updates 

Case Studies 

Goals Diary 

 
 
 
 
 

 

Venue: Drumcondra Education 
Centre 

 
 

Date: Tuesday October 20th 
 
 

Time:  9.30-3.30 p.m. 
 
 

Light Lunch Provided 
 
 

Cost : €50.00 
 
 

To be guaranteed a place on this 
leadership seminar 

please phone 01-8576400  and book 
with your credit card details. 

 
 

Places are limited. 
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